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| MEMORANDUM FOR: DD/PIC

b

1. CH/PAD

1§ "Gomnents on KSCID 48

EAS

LY R Yoy .

Ty Lot A

i Y. At the earliest moment the confusion between "Photograyhic
Intelligence” and 'Fhotographic Inmterpretation’ should be cleared up.
Letters I heve seen, €.8., from the Chairmon of the National Estimates

- ‘Board, come addressed to the Director, National Fhotographic Intelli-
gence Center. In NSCID #8, Paragrazh 1, pege 1, refers to "foreign
intelligence exploitation of rhotography’s Parsgrarh &, pege 1, speaks
of ™no complete separation cf interest is possible or desirable in .

“ photograghic intelligence metivities”. Other references are s e
follows: S N R S
2 % - paregraph b, yege 2: speaks of btoth photographic inter- P
v pretation end yphotographic intelligence. - . . G

~" " paragrazh ¢, page 2: speaks of "a coordinated interdepartuental
‘.- 7 ‘spproach to the exploitation of Mogxaphic intelligence”s
' paverrarh @, page 21 speaks of “photographic iutelligence

 Yaregraph €, page 2: speaks of "Certain rhotograrhic intelli-
7 genee functions can be best performed as a central service of
"+ common comeerme—-=". T Ll Tl e i
" Paragraph 2a, page 3t "National Photographic Interpretation

B R

- paregraph 2a (2), rege 3t "shotographic intelligence ;xroduo- g
Pedton™. T L L ‘

I

k2

L -

" Paragragh g, pege 5:  "The NPIC shall engage in or sponsor, @8 .
eppropriste, the development of specialized equipment for the ~

.©  intelligence exploitetion of photography, =-=-="s . . .

Pa:cagrdph 3, pege 6: "~w~--ghall coordinate photographic in-
telligence activities within his parent organization with the .
Kational, Fhotographic Interpretation Center”.

2. Will there be confusion between the names KPIC (Favy-Suitland)
and NPIC (Fational PIC)? - :
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- Does this mean & file on all known rhotography? Does it include T
‘Flote, negs, DPs, sho. ~-=-spectlonily vha VALY NETC filer - .
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3. raregragh oo,

+ 7 fiole gy,

30, PG £, 2 5: Thotograsiic data” ehould e spelied outs

Y A For efficiency in manpover CIA Devartmental reqﬁir.emen'ts' should - -

" be handled et NPIC. -Should this function be separated from NPIC, another

‘pool of PI's would have to be ‘created specializing in G, RE, Electronies, -
B¢, ete. Bince many joint rrojects overlap depertmental nceds in S
verying degree, this would lead to edditional yhoto requirerents, addittonal

I equipnent, additional eolletersl support, additional administrative Bup- -

¥rh; ete., and good coordinastion to obteln agreement between PI's at -~~~ -~
... KPIC and PI's performing dspartmental work elsewhere. With all CIA PIl's
© at KPIC flexibility is maximized in that as workload dletates, manporer -

cen be shifted to Joint work or to departmental work. This point seems

o vered in Para. 2e (o, 5 NSCID #6) vhich states "The NPIC shall slso :
. _furnisgh such edditionel support to departmental. and agcnc¥ interests as I
m . . T e e -

¢an be provided without degradation of activities (Jo

”n

7. Within NPIC 1t is understosd that CIA, Arcy, Navy, AP will have = -

.. thelr owm areas and the use of a common Joint project woriting area.

In view of this, is there any plan for PAD to in e military

‘billeto within the PAD organizstiont . oo o AT
~....8. Tt 18 strongly recoumended that the Joint Vorking Aves, of KPIG .

" be retained wnder edministrative control of PAD. et it may
. Beem, this 15 not a question of "empire building”. and I have

 end

discussed this question in detail and feel that PAD should edminister the
Joint Working Area. Rather than add 2 or 3 people to RS or some other group
to run the Joint Ares, 1t is recomnended that 1 or 2 perscmel be added to
PAD/ESS. So much is involves -in keeping such an area rumning smoothly,

from experience we believe thet PAD should retain this function,

]
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e 3i A directive showld stipslate in vhab. - -

.. -..be Parsgraph &, ypage k: fthe term "finished intelligence” should be
‘. vell defined so that AF, Army, Revy, etc., are all;on the same vave .7

form "foreign intelligence related Thotography” is to be supplied to NPIC. v
Just in the form of paper Irints would not be desirsble, A second gener- - - 3
etion DP ghould be required. - . . . A B
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SECRET . 3

. #301
- 25 January 1961

. K
* . PR

. - - * '\’\":s:- '
UNITED STATES INTELLIGENzc;F BOARD

%
PAARS .o
T e

MEMORANDUM FOR HOLDERS OF USIB-D-69. 2/1 (Rev) (As Approved
by President on 18 January 1961), dated 24 January 1961

SUBJECT: NSCID No. 8, "Photographic Interpretation"

On page 1 of NSCID No. 8, immediately under the title, change the

date to "(13 January 1961)"'.

USIB Secretariat
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USIB-D-69: 2/1 (Rev)
- (As Approved by President on
* 18 January 1961)
© 24 January 1961

4

UNITED STATES INTELLIGENCE BOARD

L. . o
W oLy s Ay

MEMORANDUM FOR THE UNITED STATES INTELLIGENCE BOARD

v

SUBJECT : NSCID No. 8, "Photographic Ini:ellnigence"

(1) USIB-D-1.5/3, 1§ January 1961
(2) USIB-D-69.2/1 (Rev), Approved by USIB,
4 January 1961 ‘ .

: -
REFERENCES

1. At its 12 January 1961 meetifig the NSC took the following
action with respect to Recommendation No. 16 of the Joint Study Group
and draft NSCID No. 8 (""Photographic Intelligence"):

" "Concurred in Recommendation No. 16 and approved
draft NSCID No. 8 as submitted, with the provision that
‘the National Photographic Intelligence Center (NPIC) should
be under the Central Intelligence Agency; and noted the
President's statement that there should be no other center
duplicating the functions of the NPIC, and that the military
services and other departments and agencies should state
clearly to the NPIC their particular requirements." ’

‘2. Since this action was approved by the President on 18 January
the new NSCID No. 8 should be considered effective as of that date.
Accordingly, we are forwarding the attached copy of NSCID No. 8,
as approved, for information and appropriate implementation.

3. The Secretariat is also making arrangements to have this
directive reproduced and distributed to holders of the 'Intelligence
Directives' Handbook. Board members or other elements of the
community desiring copies of this directive in excess of any they may
receive as holders of the Handbook are requested to advise the
Secretariat (Code 163, extension 3402) of their requirements no later
than close of business 31 January. 25X1

. JOHN HEIRES
Attachment " Executive Secretary
(NSCID No. 8, classified SECRET)

- ’ A TOP SECRET
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=7 Not to be Distributed ¥ _ NSCID No. 8
-~ Outside the U. S, £ "(New Series)
} " Attachment
: USIB-D-69.2/1 (Rev. )
. ‘(As approved by President on

'18 January 1961
24 Ja:uar¥ 1961 )

NATIONAL SECURITY COUNCIL INTELLIGENCE

- DIRECTIVE NO, 8

PHOTOGRAPHIC INTERPRETATION

(1§ January 1961) g

For the purpose of ensuring the most effective, timely and economic

exploitation of photography as a source for foreign intelligence relating
to the national security, and pursuant to section 102 of the National

Security Act of 1947, as amended, the National Security Council hereby

e e

directs that the following policies, responsibilities, and procedures

e

1 : ~ shall be recognized and estabiishéd:
1. Policies
To ensure that the capabilities of the depargmenta and agencies
repreéented on the Intelligeﬁcé Boarci are most e\fficientl‘y utilized for
‘ the foreign intelligence exploit;ati.on of photogfaphy the followix;g basic
principles shall apply: -
3 ) a. No complete separation of iﬁterest is possible or desirable in

photographic intelligence activities,

SECRET
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NSCID No. 8 2
. (New Series)

Not to be Distributed
Outside the U. S,

- Attachment

© USIB-D-69.2/1 (Rev.)

- (As approved by President on
© 18 January 1961)

"\ %, 24 January 1961

.

¢

b. Departments and agencies repres-énted on tl;e U S. Int;.-.lli'gence
Board shall continue to be individually responsible for photographic
interpretation and the production of éhotcigraphic intelligence in support

. of established departmental or agency responsibilities and the utilization
of such photography and related collateral informa.tion in the production

- of intelligence, such as, warning intelligence, orders of battle, estimates,
technical intelligence, precise geodetic data, targeting, maps, charts,

matrices or other targeting materials and related research and development.

c. To promote an integration of effort and to avoid unnecessary duplica-
! ) tion and expense, a coordinated inter_depart’mehtal approach to the exploi-
tation of photographic intelligence shall be established,

d. Subject to applicable security measures and on a 'need-to-know"

s

i basis, there shall be full interchange of all pertinent photographs and

photbgraphic intelligence analysis among the departments and agencies

concerned,
e. Certain photographic intelligence functions can be best performed as

a central service of common concern, for the maximum benefit of the ‘

entire intelligence community.
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a. A National Photogr:pl;ic Inferpi'etatién Center (NPIC) shall be
P O S M X

provided as a service of common concern by the Director of Central '

Intelligence in consultation with the interested members of the USIB.

(1) The Director of the NPIC shall be designated by the Director

of Central Intellligence after consultation with the interested USIB members

and with the concurrence of the Secretary of Defense,

(2) The Intelligence Board departments and agencies engaged in

photographic intelligence production shall jointly provide appropriate

personnel and other support for the Center, as agreed by them with the

Director oi' Central Intelligence. Such supporting personrel shall be
functionally under the directiox:x of the Directol:, NPIC; for joint alctivities.
but shall remain administratively res'popsible to their parent organizations,
(3) The administration of NPIC in time of war shall-be -fransferred :
to the Secretary of Defense, ;

b. Foreign intelligence related §hotography shall be made available

from photographic processing facilities to the Center and to designated

w; B ot SO

. - SECRET

Declassified in Part - Sanitized Copy Approved for Release 2012/08/16 : CIA-RDP78B05167A000500070076-0



e I

: - 67A000500070076-0 "+
ified i - iti Approved for Release 2012/08/16 : CIA-RDP78B051 {
- Declassified in Part - Sanitized Copy App ‘
I
i

¢ o A e e i L T et T

, zf-i ﬁ~ SECRE? ;: ‘ B i =
oo &2 2 & 5

o Not to be Distributed - NSCID No, 8
3 Outside the U, S. : ) . (New Series)

+ ° Attachment
USIB-D-69, 2/1 (Rev. )
" (As approved by President on
: ‘ ot 18 January 1961)
. ) S S 24 J'anuary 1961
) ‘o' i
‘ photographic intelligence units of Intelhgence Board departments, agencies

and commands simultaneously, and without delay for Preliminary analysis,
within the bounds of any special secuz:ity controls required,
¢. The NPIC shall provide on a selective basis for the preliminary, répid

interpretation of photographic detail, including where possible tentative

identification of such detail; and shall make appropriate distribution of

such preliminary interpretations, with suppdrting references to appropriate

related collateral information, to interested elements of the community,

d. It is the intent of this directive that NPIC not engage in the production
and dissemination of finished intelligence, Photography whlch apppars

to be primarily of departmental or agency sxgmﬁcance shall be the pPrimary

- exploitation responsibility of the department or agency concerned, The
\ Center, itself, shall produce and dis seminate NPIC pho‘tographic interpre-
tation reports (based on an apalysis of photography using other sources

to assist in this interpretatlon) and provide other. ‘materials and services,

in support of the national mtelhgence effort and approved Priority National

Intelhgence ObJectives.

\
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e. The NPIC shall also furnish such addxtmnal sl:.pport to departme ntal
and“agency interests as can be provxded without degradatzon of activities
already specified in paragraph 2.¢c., and d. » above, ‘

f. The NPIC shall maintain on a selective(basis a consolidated central )
§ file of photographic data as a service of comrﬁon concern. It shall make
arrangements for the exchange of photographs and photographie data with
other photographic‘collectio‘ns in the Intelligence Community, and shall
make appropriate recommendations to facilitate the coordinated develop-
1Vnenfef compatible codes, indexes, and mechanized systems for the
‘efficient recovery, selection and collation of a\;ailable photograpil_ic data..

g. The NPIC shall engage in or sponsor, as appropriate, the develop-

ment of epecxalized equipment for the mtelhgence exploitation of photography,
and shall provide information about such specialized eq‘mpment to interested
Aelements of the mtelhgence community for their own possible use or further
adaptation.
l;. The NPIC shall examine and make recommencietions to the U. s,

Intelligence Board, as appropriate, as to any special security controls

required,
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3. Coordination ) . » L
. If discharging its responsibilifies the NPIC shall consult, as
appropriate, with individual departments, a’;gencies and committees of the
U. S. Intelligence Board. The intelligence chief of each department or
| agency represented on the U. S, Intelligence Board shall coordinate
4 )
‘ photographic intelligence activities within his parent organization with
the National Photographic Interpretation Center,
\
‘ 5. .
-6 - .
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